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The climate is central to Total’s strategic vision. This is why we are 
committed to becoming the responsible energy major. Our goal is to 
support the development of growing populations and to provide practical 
solutions to the challenges raised by climate change. The promise to 
supply better and in a more environmentally friendly way is applied in 
130 countries where the Group operates.

Present in Africa for 90 years, Total invests in practical schemes to make 
modern, affordable and sustainable energy as widely available as 
possible, particularly to people living in the vicinity of our operations, and 
to organize its efficient distribution.

Total is committed to helping local communities deal with the various 
economic and social challenges they face. Its aim is to continuously 
support growth through concrete action and ambitious social policies, 
as reflected in Pathway(s).

The Group has several commitments in Africa: it works to promote 
access to education and employment, improve safety, protect the 
environment, facilitate access to energy, enhance health care and 
medical research, develop local industry, foster economic growth and 
entrepreneurship, and build sustainable relationships.

Wherever it operates, Total is open to new ideas from people wishing to 
improve the lives of local communities and takes action to meet their 
needs and develop their skills.

Find out all  
our news on:

i t i n e r a i re s . t o t a l . c o m

PROMOTING P.7
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BUILDING P.7

PROTECTING P.5

OUR PRESENCE IN AFRICA 

SUPPORTING access to 
education and employment 
to enhance skills and meet 
the needs of businesses.

 
INCREASING safety to pre-
vent road accidents, raise 
awareness of industrial risks 
and promote a safety culture 
in local communities.

PROTECTING the environ-
ment to limit our ecological 
footprint and reduce the 
potential impact of industrial 
activities.

IMPROVING access to energy 
to meet people’s needs, 
including those of isolated 
communities.

COMMITTED to help improv-
ing the health and well-being 
of staff, their families, and of 
civil society as a whole.

BOOSTING local industry to 
support partners and pass 
on expertise and skills to 
their teams.

PROMOTING economic 
development and entrepre-
neurship to encourage and 
support the emergence of 
cooperatives and small- and 
medium-sized enterprises 
across all business sectors.

BUILDING long-term relation-
ships by giving a professional 
basis to social dialogue and 
implementing appropriate 
action plans in conjunction 
with local people.
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I N C R E A S I N G  S A F E T Y

 
S U P P O R T I N G  A C C E S S  T O  E D U C A T I O N  A N D  E M P L O Y M E N T

By supporting access to knowledge and to the labor market,  
Total is helping promote the socio-economic development  
of African countries.

Safety is our top priority in Africa, where we foster a culture  
of industrial and road safety, disseminate our standards to service 
providers, and raise the awareness of local people.

I n Sub-Saharan Africa, 31.4 million children 
are out of primary school and 56.7 million 
adolescents and young adults don’t have 

access to secondary school (Global Education 
Monitoring Report, UNESCO, 2016). Conse-
quently, these children are unable to develop 
the skills they need to enter the workforce. To 
help remedy this situation, Total devotes almost 
30 million euros a year to implementing innova-
tive programs at every level of the education 

system, as well as teacher training and the 
development of educational facilities.

PROMOTING HIGHER EDUCATION
As part of this strategy, Total also invests in the 
development of higher education facilities. In 
Senegal, for example, the African Center for 
Advanced Management Studies (CESAG) has 
created a vocational degree in managing SME/
SMIs. In Gabon, the Oil and Gas Institute (IPG) 

trains engineers through a Masters in 
Petroleum Engineering, while the Port Gentil 
Center for Vocational Specialization teaches 
subjects relevant to the oil industry. “After I 
received my secondary school diploma, this 
training provided theoretical knowledge that I 
was immediately able to put into practice 
because the training center is fully equipped,” 
noted Sandrina Songo Mboumba, then a 
planning technician at Total Gabon.

A frica currently faces three major safety 
challenges: road safety, due to a lack of 
prevention measures and coordination 

between countries; poor awareness of high- 
risk activities such as deep-water well- 
drilling, which can have significant personal, 
environmental and economic consequences 
without proper supervision; and the lack of a 
strong safety culture, due to the recent 
industrialization of the continent.

PREVENTION, AWARENESS RAISING  
AND TRAINING
Total promotes safety by implementing 
multiple initiatives in all countries where the 
Group operates to compensate for inadequate 
measures taken in this field. In Kenya, Total 
organizes road safety activities, including the 

training of two-wheeled vehicles drivers and 
funding for a first aid center. In Angola, the 
Group organized a safety and environmental 
protection exercise to assess the capacity of 
local authorities to respond to a hydrocarbon 
leakage. In the Congo, we implemented the 
“Safety Leadership” program to improve the 
subsidiary’s Safety culture. Lastly, in Tunisia, a 
logistics occupations center strengthens 
vocational skills by improving risk management 
across the oil industry. These are just a few 
examples of the many local initiatives taken by 
Total.

Our goal is to help our interns  
walk into a job when they finish  

their training. As a result,  
98% of certified students are hired, 

which is an excellent result.”
Victor Rogandji, Head of the Port-Gentil  

Center for Vocational Specialization  
in Gabon

For more information, consult our 
feature dedicated to safety at:  
sur itineraires.total.com
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I M P R O V I N G  
A C C E S S  T O  E N E R G Y

Total’s core commitment is to supply energy to as many 
people as possible on the African continent. Innovation  
is vital to meet the growing demand.

B ecause energy is an essential source of progress, Total 
provides local people, even extremely isolated communities, 
with access to electricity, LPG, bottled gas and efficient, 

reliable and affordable solar equipment. These innovative solutions 
are tailored to individual needs.

FROM SOLAR TO OPTIC FIBER
Since 2010, Total has developed an energy access program to meet 
a complete range of needs, from individual solar solutions to local 
electricity supplies. Ten million people have already benefited from 
the sale of two million lamps in some 40 countries, mostly in Africa. 
The goal is to impact 25 million people in Africa by 2020.
In Kenya, Total is working on an innovative project with Solarkiosk, 
a company that produces and supplies solar energy-based  
services. “This is a natural and 
complementary partnership to 
further our goal to supply solar 
power to people who have 
never accessed electricity,” 
explains Rachna Patel, CEO of 
Solarkiosk in Kenya. In Nigeria, 
the management and mainte-
nance of a power station  
provide some 120,000 people 
with an uninterrupted 24/7 
power supply. It boosts local 
socio-economic development 
in multiple ways, including the 
creation of skilled craft activi-
ties and new businesses. 
Lastly, the installation of an 
optic fiber network by the  
government and Total Gabon 
will improve internet access  
for communities in Gabon.

MILLION

trees have been planted 
each year since 2003 as part of the 
“Total Eco Challenge” launched in Kenya.

MORE THAN

100 

P R O T E C T I N G  
T H E  E N V I R O N M E N T

Aware of the stakes of climate change, Total has 
undertaken to limit its environmental footprint  
and reduce the impact of its industrial operations.

Among the measures taken by Total to protect the 
environment are the development of studies, environmental 
management plans, recycling, research and the 

development of new energies. The Group has also signed several 
international partnerships, such as the World Bank’s “Zero Routine 
Flaring by 2030(1)”, thus helping to limit global warming to 2° C.

ENVIRONMENTAL PROGRAMS
In Uganda, Total is working in partnership with a government bio-
diversity protection agency, the Murchison Falls National Park, 
where it is deploying cableless technology to reduce the environ-
mental impact of oil exploration. According to Tom Okello, manager 
of Murchison Falls National Park: “Total has put together a team of 
specialists in animal and plant biology which worked throughout 
the operation to list sensitive areas, evaluate impacts and correct 
them.” In Kenya, the Group has invited institutions, organizations 
and local communities to take part in the “Total Eco Challenge” 
initiative, a national tree-planting competition in which everyone can 
participate. In Morocco, the Ain Diab beach in Casablanca was 
cleaned up and young people were taught about environmental 
protection as part of an initiative called “My Beach Stays Clean”. 
Lastly, in Senegal, Total decided to replace plastic bags with locally 
made paper bags in all of its service stations.
(1) The “Zero Routine Flaring by 2030” implemented by the World Bank commits signatories  
to end routine flaring at oil production sites.

E N E R G Y  
F O R  E V E R Y O N E

To make energy as widely 
available as possible,  
Total builds electricity supply 
facilities, particularly in rural 
areas. The Group is also devel-
oping access to less expen-
sive energy solutions, such as 
solar and LPG, by marketing 
small bottles of gas. New 
energy distribution methods, 
including the development 
of a local job-creating net-
work of resellers, are needed  
to supply the most isolated 
regions.
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Health and social conditions are the cause of serious concern  
in some African countries. To improve the situation for local 
communities, Total takes action on a range of health issues.

A frica’s poor track record on health has multiple causes, including recur-
rent pandemics, low awareness of essential preventive measures, and 
the high cost of medical care. Unfortunately, a country’s development 

relies on the good health of its people. In response, Total is working to reduce 
infectious and cardiovascular diseases, improve health crisis management, 
fund medical facilities, and enhance the quality of life.

HEALTH CRISIS MANAGEMENT
In order to provide support during medical emergencies, such as the Ebola 
virus epidemic, and to promote long-term prevention and screening activities, 
particularly for HIV and cardiovascular diseases, Total works with NGOs and 
medical teams on field within the countries in question. Total opened two 
walk-in treatment clinics in the Congo, today considered as recognized cen-
ters in the treatment of HIV. In Senegal, where malaria is a serious problem, 
mosquito nets and pedagogical kits have been handed out to school children 
to protect them and to raise their awareness. Total was also involved in the 
launch of a large-scale screening program in three countries seriously 
affected by cardiovascular disease: the Congo, Senegal and Tunisia. The 
company also donated e500,000 to the Red Cross in Guinea, Liberia and 
Sierra Leone to help combat the Ebola virus. According to Géraldine Houlière, 
Head of partnerships at the Red Cross: “Total’s local foothold and the high 
proportion of national staff on its teams have helped the Group understand 
the situation and to grasp the importance of working hand-in-hand with the 
Red Cross.”

C O M M I T T E D  T O  H E A LT H

O ver time, Total has successfully established 
long-term relationships with local communi-
ties. Such partnerships have helped to 

increase their level of requirement standards and 
build the skills needed to develop individuals and 
grow the market.

DEVELOPING NEW MARKETS
Since 2013, Prosel, a Kenyan company specialized 
in the design and production of illuminated signs, 
has been helping Total to modernize its service sta-
tions in ten countries in Central and Eastern Africa. 
This partnership aims at improving Prosel’s produc-
tion standards and opening up new markets for its 
products. Total encouraged Petrotank, a supplier of 
tanks for storing hydrocarbons in service stations, 
to create a plant in South Africa as part of its policy 
of using local partners whenever possible. The tank 
production unit opened in October 2013 and now 
employs some 50 locally recruited people. By diver-
sifying its activities to supply both Total and other oil 
companies, the plant is enjoying strong growth. 
Other site openings are being considered.

B O O S T I N G  
L O C A L  I N D U S T R Y

By providing advice and training and 
helping regional and international actors 
to set up at a local level, Total supports 
local communities and ensures expertise 
and skills transfer.

R I C H A R D  G I T H I I ,  Marketing Director, Prosel, Kenya

“Total enabled us to take advantage of training and to steadily build our expertise. We 
discovered new equipment to improve the quality of our production. Total currently repre-
sents 30% of our operations, but the Group has also enabled us to win numerous contracts 
with other clients. That means we can then help our own subcontractors develop their 
skills in two priority areas: safety and quality standards.”

# P A T H W A Y ( S )
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T he Group’s priorities include 
encouraging entrepreneurship and 
the development of cooperatives, 

small and medium-sized companies by 
making equipment and financial support 
available in the form of microloans, business 
management training, business start-up 
support and partnerships.
This helps diversify the local economy and 
promotes employment, particularly of 
women, who are often more vulnerable and 
potentially marginalized.

SKILLS DEVELOPMENT
Total encourages initiatives in sectors  
as varied as agriculture, crafts and IT.  
In Nigeria, a skills development program was 

set up to help reduce unemployment among 
disadvantaged young adults through manual 
and technical up-skilling. The Group helps 
visually impaired women being trained in 
textile occupations in Mauritania by donating 
computers with adapted software. In Angola, 
the Group is fostering entrepreneurship 
through its skills development program for 
women in Porto Amboim, which focuses 
particularly on rice farming mechanization, 
groundnut production and pig farming. 
Lastly, in Madagascar, a program to support 
rural development micro-projects in 
Morafenobe district allows reducing poverty 
by improving incomes through the 
mechanization of rice production.

B U I L D I N G  
L O N G - T E R M  R E L A T I O N S H I P S

Total attaches great importance to understanding the environment  
in which it operates and to getting to know its various stakeholders. 
To develop a strong local presence and to guarantee both 
sustainable relationships and a successful social approach,  
the Group fosters ongoing dialogue with local communities.

T hanks to the Stakeholder Rela-
tionship Management (SRM+) 
approach, designed to improve 

the social performance of an industrial 
site or subsidiary, Total is able to consult 
with people located in the vicinity of its 
facilities and to implement action plans 
to meet their needs.

CO-CONSTRUCTION
When Total’s Exploration-Production 
branch was created in Kenya in 2012, 
links with local communities organiza-
tions, partners and authorities were 
immediately forged. This enabled us to 
accurately identify the needs of local 
communities and to develop projects 
most likely to benefit everyone, includ-

ing a better access to water, the reno-
vation of education centers and support 
for medical centers. A year later, in the 
Congo, SRM+ was deployed during 
service station construction projects 
and within the existing network. It 
revealed that one of the major concerns 
of the local community was youth 
employment. 

Total listened and recruited ten young 
people to work in its new service sta-
tions. In 2014, in Togo, the company 
met the needs of communities living 
near the LPG storage depot in Katanga 
by supplying school kits to high- 
performing students at the town’s  
public primary school.

P R O M O T I N G  E C O N O M I C  D E V E L O P M E N T 
A N D  E N T R E P R E N E U R S H I P

Economic development and entrepreneurship are essential 
growth drivers for the African continent. This is why Total 
contributes to the emergence and development of the local 
economy, both in the context of its own activities and outside 
its core business.

“Listening and making a contribution  
to local development through passing  

on knowledge and know-how  
is what Kenyans expect from a large  

business like Total.”

James Nganga, geologist at the Ministry  
of Energy and Oil in Kenya
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#itinéraire (s)

L E A D I N G  I N T E G R A T E D  O I L  
A N D  G A S  G R O U P  I N  A F R I C A

Present on the continent for 90 years, Total has placed 
Africa at the heart of its strategy. We are the only major 
active across the entire value chain, including exploration 
and production, refining and chemicals, distribution of oil 
products and services, development of new gas markets, 
renewable energies and energy efficiency.

We are pursuing a number of ambitious exploration-
production goals, with several large-scale projects 
currently under development, such as Egina in Nigeria, 
Kaombo in Angola and, in the future, in Uganda.

Total is the leading distributor of oil products: every day 
nearly two million customers use one of our 4,300 service 
stations across some forty countries.

We are helping diversify the energy 
mix by developing natural gas and solar 
power, energies with lower carbon 
emissions. Our Prieska solar plant 
supplies about 75,000 households 
with electricity in South Africa.

On a continent where some 500 million 
people do not have electricity, we help 
accessing power by selling solar kits through the 
Total Access to Energy program.

We are committed to providing solutions to development, 
climate and local challenges.

E M P L O Y E E S

O F  T H E  G R O U P ’ S 
production

M A R K E T  S H A R E  
for oil product sales

T O N S  O F  P R O D U C T S 
sold

10,000

S O L A R  
P L A N T S  
in South Africa

3

1/3

20M

17%

#pathway (s)



The Total Foundation supports initiatives in the areas of community engagement, culture and environment. 

A year after the 2016 success of the Danse l’Afrique danse ! triennial in Ouagadougou, the Foundation is 
sponsoring three exhibitions in Paris exploring African culture through history.

Afriques Capitales was dedicated to contemporary design in African cities, and featured some 60 artists from 
the continent [La Villette, 29 March/28 May 2017].

Afrique des routes sheds light on the continent through history, from the 5th millennium BC to the present 
day, by considering exchanges within Africa and outside its borders along river, land and sea routes that 
contributed to the movement and contact of people, materials and artworks [Musée Jacques Chirac-quai Branly 
31 January/12 November 2017].

Les Forêts natales, Arts de l’Afrique équatoriale atlantique explores the art of Atlantic Equatorial Africa 
from the 18th to 20th centuries through 400 art works 
from southern Cameroon, Equatorial Guinea and 
Gabon [Musée Jacques Chirac-quai Branly 3 October 
2017/28 January 2018].

Find out more about the Total Foundation’s work and 
initiatives on http://www.fondation.total.com

F O N D A T I O N  T O T A L

“Les Forêts natales, Arts de 
l’Afrique équatoriale atlantique” 
exhibition, 19th century’s wood, 
copper and brass work of art, Haut-
Ogooué c, quai branly Museum - 
Jacques Chirac, Claude Germain 
picture.
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On October 9, 2017, IFP School launched a new session of the MOOC “Oil & Gas: from 
exploration to distribution”, with the support of Total.
The two previous editions attracted 43,000 people, professionals and students from 
140 countries, with a strong participation in Africa.
Available in English, French, Spanish and Portuguese, this 4-week free online course 
delivers a certificate.
Signup now: http://mooc.oil-and-gas.ifp-school.com/
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Find the website on http://www.itineraires.total.com!

A website dedicated to the Group’s commitments and actions on the African 
continent.

HOME WHY  
PATHWAY(S)?

TOTAL  
IN AFRICA

REPORTS PORTRAITS NEWS

Total

TOTAL, COMMITTED TO AFRICA

Learn more Learn more Learn more

Committed to health Supporting access to 
education and employ-
ment

Increasing safety

Learn more Learn more Learn more

Promoting economic 
development and entre-
preneurship

Improving access to 
energy

Boosting local industry

En savoir plus En savoir plus En savoir plus

S’engager pour la santé Favoriser l’accès à 
l’éducation et à l’emploi

Renforcer la sécurité

EDITIONS

All the content (brochures, 
portraits, reports) down-
loadable in PDF format 
and printable in French 
and in English.

CONTENT  
LIBRARY

Once a year, we produce 
a detailed analysis on a 
topic related to of one of 
our eight commitments, 
shedding light on the 
solutions developed by 
the Group.

REPORTS 

Testimonies of men and women 
across borders, country after country, 
who are beneficiaries or partners of 
Total’s actions on the field.

PORTRAITS 

Bringing our testimonies 
to life, these videos and 
podcasts are heartening 
stories to share with  
others.

BRINGING ISSUES 
TO LIFE



Print out the PDF portraits  
you want from the Pathway(s)  

website and slide them  
in the flap below.
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Contacts: corinne.deleporte@total.com, may.helou@total.com
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Supplying affordable energy to a growing population, addressing climate change and 
meeting new customer expectations are the three main challenges Total must meet 
as an energy major.

Total is what guides what we do. With operations in more than 130 countries, we are 
a top-tier international oil and gas company. We are also a world-class natural gas 
operator and a global solar leader through our affiliate SunPower. Our activities span 
oil and gas production, refining, petrochemicals, and marketing. 

Demonstrating their commitment to better energy, our 98,000 employees help supply 
our customers worldwide with safer, cleaner, more efficient and more innovative 
products that are accessible to as many people as possible. Our ambition is to 
become the responsible energy major.


